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PROFESSIONAL SUMMARY
Accomplished Learning & Development Director and Senior Instructional Designer with 20+ years of progressive experience designing, developing, and leading enterprise training programs across healthcare, manufacturing, government, agriculture, utilities, nonprofit, corporate, and international education sectors. Demonstrated expertise in eLearning development, certification program design, compliance training, blended learning, curriculum design, and L&D strategy. Known for translating complex subject matter into accessible, engaging, and measurable learning experiences. Proven leader of cross-functional teams, vendor relationships, and multi-client training portfolios. International experience includes teaching, curriculum development, and published instructional work in Japan. Available September 1, 2026.
CORE COMPETENCIES
	1. Instructional Design (ADDIE, SAM)
1. L&D Strategy & Leadership
1. Certification Program Development
1. Compliance & Regulatory Training
1. Needs Assessment & Gap Analysis
	1. eLearning Authoring (Articulate 360)
1. Blended Learning Design
1. Microlearning & Video Production
1. AI-Assisted Content Development
1. Adult Learning Principles
	1. Curriculum Design & Development
1. SME & Stakeholder Engagement
1. Program Management
1. Training Effectiveness Measurement
1. LMS Course Development (Moodle, TalentLMS, Docebo)


PROFESSIONAL EXPERIENCE
NOBLE RESEARCH INSTITUTE  —  Instructional Designer  |  May 2025 – Present
1. Design and develop eLearning, ILT, and blended learning for ranch business management, agricultural science, and profitability education programs.
1. Developed Noble Profitability Essentials 2.0 — a two-day ILT course with facilitator guides, workbooks, case studies, and scenario-based ranch management activities.
1. Create AI-enhanced eLearning using Articulate Storyline, Rise 360, and Camtasia to improve learner accessibility and personalization.
1. Collaborate with SMEs to translate complex agricultural and financial concepts into practical, learner-centered training.
1. Design curriculum maps, learning objectives, assessment tools, and facilitator resources.
BASIC KNOWLEDGE LLC  —  Learning Design Director / Instructional Designer  |  January 2024 – April 2025
1. Led end-to-end instructional design projects for corporate and nonprofit clients through full ADDIE lifecycle.
1. Directed scalable eLearning solutions for AWS clients using AI-driven learning, gamification, and adaptive platforms.
1. Designed gamified microlearning modules increasing learner participation and knowledge retention by 30%.
1. Developed AI-driven eLearning using Articulate Storyline, Rise 360, and Camtasia for diverse learner populations.
1. Managed client relationships, project timelines, and deliverable quality across multiple concurrent engagements.
FAMILY PROMISE OF GREATER KINGSPORT  —  Interim Executive Director  |  October 2023 – June 2024
1. Provided executive leadership for a nonprofit serving families experiencing homelessness.
1. Designed and delivered staff and volunteer training to ensure consistent service quality.
1. Managed organizational communications, donor relations, board reporting, and community partnerships.
1. Led operational stabilization during leadership transition, maintaining program continuity.
INTRALOX  —  L&D Director / Instructional Designer  |  March 2022 – December 2023
1. Directed enterprise L&D function for a global manufacturing organization.
1. Designed and launched a 15-module sanitation certification program training 2,900+ professionals, ensuring FDA and GFSI compliance.
1. Developed regulatory compliance eLearning using Articulate Storyline 360.
1. Led cross-functional collaboration with operations, quality, and compliance teams.
1. Managed vendor relationships, learning budgets, and LMS course deployment.
CONSULT KATHERINE  —  Freelance Content Developer / Owner / Instructional Designer  |  August 2020 – January 2022
1. Operated an independent instructional design consultancy serving corporate, government, and nonprofit clients.
1. Developed a 16-module HAZWOPER eLearning program for the California Conservation Corps.
1. Created a 16-lesson Apprentice Beekeeper Certification Course for UC Davis — boosting completion rates 30%.
1. Built task-based eLearning and ILT for SMUD linemen using Lectora, 3D modeling, and AR-enabled job aids.
1. Developed web-based training for California Dept. of Corrections using AI-powered chatbots and adaptive learning.
1. Revamped the CACM Community Manager Certification to align with state licensure requirements.
CAPITAL TRAINING INC.  —  Founder / Owner / Training Manager / Content Developer  |  May 2015 – August 2020
1. Founded and led a corporate training firm with 20 trainers, managing 18 simultaneous client engagements.
1. Designed and delivered blended learning, eLearning, and ILT for government and corporate clients.
1. Developed project management and Business English training for State of California agencies.
1. Created an interactive customer service eLearning for Open Road Honda using Adobe Captivate.
1. Managed full business operations including P&L, client contracts, staffing, and quality assurance.
SACRAMENTO COUNTY IHSS  —  Health Care Provider / Caregiver  |  February 2003 – August 2014
1. Provided full-time caregiving for a family member with ALS over 11 years.
1. Managed complex medical needs, coordinated with healthcare providers, and maintained medical records.
1. Developed deep expertise in neurological disease management and healthcare coordination.
1. Provided consistent, compassionate care while managing detailed appointments, records, and clinical communications.
1. Raised $60,000+ for ALS research by creating the Dean Adraktas Fund for ALS TDI, demonstrating organizational leadership, community engagement, and fundraising execution.
LOS RIOS COMMUNITY COLLEGE  —  Instructional Designer / PM & Business English Trainer  |  September 2014 – June 2016
1. Designed and delivered Business English and project management courses for adult learners.
1. Developed curriculum, learner guides, instructional videos, and assessment tools.
1. Applied adult learning principles to create accessible, learner-centered course experiences.
1. Coordinated course design, delivery schedules, and learner support across program activities.
TELPRO TECHNOLOGIES INC.  —  Training Director  |  July 2000 – February 2003
1. Directed the training function, overseeing curriculum development and program delivery.
1. Designed and delivered technical training for internal staff and external clients.
1. Managed training budgets and vendor relationships.
1. Led trainer coordination, instructional materials development, and program evaluation.
NATIONAL TRAINING INSTITUTE OF CA  —  Branch Manager  |  August 1998 – June 2000
1. Managed branch operations for a professional training institute.
1. Delivered professional development and corporate training programs.
1. Coordinated instructors, scheduling, client relationships, and program quality.
1. Supported business development and day-to-day operational planning.
YMCA ENGLISH SCHOOL  —  ESL Teacher & Curriculum Developer  |  Utsunomiya, Japan | 1990 – 1993
1. Developed and led a teacher training program for new teachers with no classroom experience — program still utilized at ESL schools in Japan.
1. Co-authored "A Practical Guide to Teaching English," required reading for all staff; sections translated and published in a Japanese teaching periodical.
1. Wrote teaching tips articles for The Tohokusen, an English-language education periodical.
1. Served as chairperson and arbitrator of the Teachers Council at the YMCA English School, overseeing class scheduling, teaching conditions, financial reports, and school projects.
1. Developed group learning games and activities for all language levels; created supplemental curriculum materials used across the school.
EDUCATION
Bachelor of Applied Science, Secondary English Education, Humanities & Psychology
Minot State University, Minot, North Dakota  |  Graduated Cum Laude
PUBLICATIONS & PRESENTATIONS
1. "A Practical Guide to Teaching English" — co-authored; required reading for ESL staff; sections published in a Japanese teaching periodical (The Tohokusen).
1. "Using Video in the Classroom" — article published in The Tohokusen, teaching English through video and television.
1. Teaching Tips Articles — three articles published in The Tohokusen covering lesson planning and instructional techniques.
CERTIFICATIONS & PROFESSIONAL DEVELOPMENT
1. Advanced Articulate Storyline & Rise 360 — Yukon Learning / Kal Hadi
1. Articulate Rise 360 Bootcamp — Yukon Learning
1. Camtasia Video Editing & Production — TechSmith Academy
1. Canva Design Certification — Canva
1. AI Tools for Instructional Designers — Various platforms
1. ChatGPT for Learning Design — Coursera / LinkedIn Learning
1. Pictory AI Video Production — Pictory Academy
1. Zapier Automation for L&D Workflows — Zapier
TECHNICAL SKILLS
	Authoring Tools
	Articulate Storyline 360, Articulate Rise 360, Camtasia, Canva

	Video & Media
	Pictory AI, Camtasia, Adobe Creative Suite

	AI Tools
	ChatGPT, Pictory, AI-powered chatbot integration

	AI & Content Tools
	ChatGPT, Claude, Gemini, Synthesia, Midjourney, DALL-E, Revoicer, Descript, Fotor

	LMS Platforms (course development only)
	Moodle, TalentLMS, Docebo

	Collaboration
	Microsoft 365, Google Workspace, Zoom, Teams, Slack


SIGNATURE LEARNING PRODUCTS
1. 15-Module Sanitation Certification — Intralox — 2,900+ trained, FDA/GFSI compliant
1. 16-Module HAZWOPER eLearning Program — California Conservation Corps
1. Noble Profitability Essentials 2.0 ILT — Noble Research Institute
1. Gamified Microlearning — Corporate & Healthcare — 30% retention increase
1. Apprentice Beekeeper Certification — UC Davis — 30% completion increase
1. Task-Based eLearning & ILT for Utility Workers — SMUD — 3D modeling and AR job aids
1. "A Practical Guide to Teaching English" — YMCA ESL Japan — published curriculum
PROFESSIONAL AFFILIATIONS
1. Association for Talent Development (ATD)
1. eLearning Guild
1. International Society for Performance Improvement (ISPI)
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